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Midvalley Elementary Comprehensive Needs Assessment

Onsite DAY 1 (February 1, 2022)

Rachel Nance |

Lindsey Hughes

| Johanna Mayra

Maribel Luengo

7:45 AM Innovations Ed Team Meeting & Introduction to Faculty (15 minutes)
8:30 AM o ) Observation 13 Observation 19 (Dual)
Principal Interview . .

9:00 AM Observation 14 Observation 20 (Dual)
9:30 AM (9:40) Observation 1 (9:40) Observation 7 Observation 15 Observation 21 (Dual)
10:00 AM | Observation 2 Observation 8 Observation 16 Observation 22 (Dual)
10:30 AM | Observation 3 Observation 9 Observation 17 Observation 23
11:00 AM | Observation 4 Observation 10 Interview: Instr Staff 1 Interview: Non Inst Staff 1
11:30 AM
12:00 PM Innovations Ed Work Session & Lunch
12:30 PM
12:45 PM | Observation 5 Observation 11 Observation 18 Observation 24
1:15 PM Observation 6 Observation 12 Interview: Instr Staff 2 Interview: Non Instr Staff 2
1:45 PM

(1:45-2:45) PLC Observation: (1:45-2:45) Parent Focus Group

5" Grade

3:00 PM

Innovations Ed Work Session
(Compile Observation Data)
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Midvalley Elementary Comprehensive Needs Assessment

Onsite DAY 2 (February 9, 2022)

Johanna Mayra

8:30 AM
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9:00 AM

9:15 AM PLC Observation: 2" Grade

10:30 AM Student Focus Group: Grades 3-5
11:30 AM Parent Focus Group #2 (if needed)

Teacher Interviews

Johanna Mayra Maribel Luengo Lindsey Hughes Michael Mayra
January 21
1:30 Teacher 1
2:00 Teacher 2
2:30 Teacher 3
3:00 Teacher 4 Teacher 9 (Dual)
January 28
1:30 Teacher 5 Teacher 13
2:00 Teacher 6 Teacher 10 (Dual) Teacher 14
2:30 Teacher 7 Teacher 11 (Dual) Teacher 15
3:00 Teacher 8 Teacher 12 (Dual) Teacher 16
February 4
1:30 Teacher 17 Teacher 21
2:00 Teacher 18 Teacher 22
2:30 Teacher 19 Teacher 23
3:00 Teacher 20 Teacher 24

February 11 (8:00-12:00) CNA Findings and Root Cause Analysis with Leadership Team
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